KITTCOM ADMINISTRATIVE BOARD AGENDA
Thursday, January 8, 2026 at 1:30 p.m. – 2020 Vantage Hwy

STANDING AGENDA ITEMS 
· Approval of the Meeting Agenda 
· Approval December 11, 2025 Meeting Minutes - included
· Infrastructure Update (Storch) 
· Network Update (Clark)
· Financial Report (Seilstad)
· Approval of December 2025 Blanket Vouchers
PUBLIC COMMENT PERIOD 
DISCUSSION/ACTION ITEMS:  
· KITTCOM Board Election
ITEMS REQUIRING A PUBLIC HEARING  - 
· None
DIRECTOR’S REPORT - Elliott
Executive Session: None Requested
LOCATION AND MEETING INFORMATION
In Person:	KVFR Station 21, 2020 Vantage Hwy, Ellensburg, WA
Microsoft Teams Need help?
Join the meeting now   Meeting ID: 293 510 175 796  Passcode: AZ3cu6Su 
Dial in by phone +1 213-421-1058, 298979142# United States, Los Angeles
Find a local number
Phone conference ID: 298 979 142#
	
	KITTCOM Board Meeting – December 11, 2025  Minutes
	Attendance
	Rich Elliott - KITTCOM

	John Storch – KITTCOM (V)
	Darren Higashiyama – KCSO 

	Rebecca Seilstad – KITTCOM (V)
	DJ Goldsmith – KVFR – Board Alternate

	Chris Helgeson – KCFD 3
	Heidi Behrends-Cerniwey – City of Ellensburg

	Geoff Scherer – KCHD 2
	Jerry Pettit – KVFR 

	Andy Polak – KVFR / Public
	Sarah Beauchamp – City of Ellensburg

	Delano Palmer – Ellensburg – Alternate (V)
	Cory Wright – Kittitas County

	Cassidy Buechele-Curtis – City of Cle Elum
	


(V) – virtual			Called to order – 1330     Adjourned - 1437
· Approval of agenda – Motion  Helgeson, seconded – Pettit  – approved
· Approval Nov 13 Minutes - Motion Behrends-Cerniwey, seconded Pettit – approved
· Approval of Nov 2025 Blanket Vouchers – Motion Helgeson, seconded Pettit – approved 
· Rebecca asked for approval for cashmere valley bank credit card for facilities – 
· Motion Behrends-Cerniwey, seconded  Helgeson – approved
· Credit Card Policy – Motion – Pettit, second – Behrends-Cerniwey - approved
· Purchasing Policy – Motion – Pettit, Second – Helgeson – approved
· Finance Motion:
 5000.00 credit card/limit – facilities, add travel account under CVB – minimum 
5,000.00 balance and Rebecca Palo given permission to view and question CVB
Bank account information – Motion – Pettit, Second – Helgeson – approved
	 
	
	

	
	
	
	



	
	
	


Infrastructure December 2025
Radio Systems Operations
· Preventive Maintenance & Monitoring and Resilience: All systems are currently operating within acceptable parameters. Ongoing monitoring of Upper County Fire/EMS radio operations has not revealed any significant issues.  We participated in a DHS-CISA SAFE (Security Assessment at First Entry) on-site survey and recently the assessment report. 
· Coverage Repeaters: Radios at the Rye Grass site have been installed and are in the final stages of implementation for operational use. Coordination with partner agencies is underway to update radios as requested.
· Interoperability: Our 700 MHz interoperability plan has been approved at the State level, supporting our application for additional frequencies to enhance network and technology improvements. We are collaborating with KCSO to implement WSP area and regional channels for operational use. 
Additionally, KITTCOM radios are being prepared to integrate with the King County PSERN system.
· Technology Improvements: The kickoff and detailed design review of the trunked radio system and WSDOT network have been completed. Work is progressing to connect KITTCOM and WSDOT networks for channel integration. Vendor coordination is ongoing to finalize the 2026 equipment refresh for VHF simulcast channels. Operations will begin in analog mode, with P25 radio support planned to serve primary VHF operational areas, extended statewide coverage, and interoperability via the UHF system.  Dispatch radio console computers were updated with Windows 11 operating systems.  We have installed, and are optimizing, the radio console status lights in the Dispatch center.
· Network Operations: Several short-duration power outages occurred at the Stampede Pass site due to PSE equipment failures during inclement weather. Radio console audio levels are being optimized following the transition to Windows 11 software. Monitoring of Ellensburg Public Works (EPW) has failed; troubleshooting did not identify the root cause. It was later determined that EPW’s system had recently been modified, and we are coordinating with their telemetry provider. EPW is currently utilizing an alternate monitoring system.
· 2024 Congressionally Directed Spending (CDS): USDA has resumed work and requested additional items to complete our application. This request was made prior to the Thanksgiving break, and we are awaiting further guidance on next steps.



Finance December 2025
Finance General Updates:
· Working on setting up Paylocity to launch January 1st, due to scheduling conflicts the launch date may need to be pushed back to February 1st.  The city has been looped in on the possible schedule change. 
· FY26 Q1 user agency invoices have been sent out. 
· As of 12/1/2025 receivable deposits are being made into Cashmere Valley Bank.  

City of Cle Elum:
· Paid $10,000 of their $33,623.39 FY25 Q3 bill.
· Still owe FY25 Q3
· $23,623.39 Cle Elum Police Department
· $7,907.56 Cle Elum Fire Department
· The city of Cle Elum was sent Q3 invoices again on 11/20/2025. 
· Chief Albo responded to their FY26 Q1 invoice and said they would be able pay in January 2026. 
Finance would like to make the following requests:
· Add a credit card through Cashmere Valley Bank for Kirk Bland $5,000. 
· Add a travel account with Cashmere Valley Bank, with a continuous balance of $5,000.
· Add Rebecca Palo to the Cashmere Valley Bank accounts, she needs access to view accounts able call to ask questions. 
Network / IT December 2025
· On-going projects - response plans, working on the radio servers. 
· Implementation of the purchasing software (at no cost) which so far looks to be meeting our needs.  Flex subscription discussions are progressing as expected.
Director Report – December 2025
Training / Staffing:
· Completed initial training with Supervisors and subsequently all staff – roles/evaluations, QA, discipline, etc… This is the second step in our staffing plan. 
· The first was to increase/improve throughput for new dispatchers and that is underway. 
· The second is to re-establish an operational organizational structure with defined roles and training to support employees in those roles.
· Working on the recruitment and hiring for the second radio tech position – Feb 1 start is goal.
· Three dispatchers completed the T2 (second of 2 mandated certification classes from state). Melissa Weaver, Ryleigh Halstad and Kali Carpenter. All did well. 
· I have completed T1 – virtual course – to support dispatchers and understand their job better. T2 for me is Jan. 
Miscellaneous:
· We discovered an accidental use of a KITTCOM credit card for personal items – this was result of legacy practices of using personal Amazon account. This has been resolved, we have audited accounts and found no more issues, updated our finance policies and self-reported to SAO.
· I will need to push back the completion of the employee handbook updates – simply running out of time and trying to support Tech Ops/Finance. We will be implementing our eval program on 4/1/26 after board approval and our QA program will restart officially on 1/1/26.  

													
Board Chair						Board Secretary










Tech Ops Report – January 2026
Preventive Maintenance, Monitoring, and Resilience
All radio systems are currently operating within acceptable parameters. KITTCOM met with key FD7 personnel to discuss next steps in addressing ongoing radio issues related to identified equipment and apparatus. KITTCOM will continue collaborating with FD7 to identify root causes and implement appropriate mitigations.
We are also planning to expand our preventive maintenance and monitoring program to include radio dispatch console systems and additional network‑attached devices.
Coverage Repeaters
KITTCOM reviewed FD7 radio programming and confirmed that the Blewett repeater was successfully added to their radios between late July and mid‑August.  We'll be collaborating with KCSO Technical Staff to update their equipment to access the Blewett and Rye Grass sites.  Intent is to update all Agencies as we progress with a 2026 radio programming information refresh. 
Interoperability
We successfully programmed and connected to the WSDOT statewide radio network. We appreciate the support from both WSDOT and WSP in enabling this milestone. Collaboration continues with WSDOT, WSP, and other advanced network operators.
Following WSDOT integration, we are advancing efforts in connecting with King County’s system, with Yakima County AHJs regarding their transition toward advanced radio networks, and awaiting a response from Grant County MACC regarding potential attachment to their system. 
As part of preparations for 2026 radio programming updates, we initiated communication with Yakima County AHJs, Chelan/Douglas County, King County AHJs, and Washington State AHJs to discuss first operational period / hasty response into their jurisdictions.
A key vendor offered deeply discounted equipment, with funding available from 2/10ths, we were able to take advantage of these opportunities and purchased the primary equipment needed for implementing multi-technology interoperability capability in our radio consoles.  Our plan is to implement in early 2026 with 2/10ths funding and as weather allows. 
Technology Improvements
The WSDOT/L3Harris augmentation project continues to gain momentum. Network design work for integrating KITTCOM dispatch consoles with the WSDOT radio system is nearing completion. WATECH (Washington State InfoSec authority) has approved our proposed design.
Project meetings have transitioned to a weekly cadence as the initiative moves from planning into implementation. We have completed the first phase of radio unit identification using MDC1200, an analog technology that provides a brief data burst (similar to a short “duck‑squawk” sound) to support basic radio unit identification.
Network Operations
Several utility power outages occurred during the month. Backup systems activated  with no incidents or service impacts. No additional network events were observed.
2024 Congressionally Directed Spending (CDS)
As expected, year‑end office closures resulted in no activity during this period. We will re‑engage with the appropriate contacts at the start of the new year.
Finance Update January 2026
1. FY25 Q4 Update – Will be presented in February’s board meeting.
1. Cashmere Valley Bank – This month we have switched payroll and payables over.  
1. Paylocity – Due to several factors, our first payroll will be 1/22/2026.
1. Benefits – As of 1/1/2026 we have taken over benefits and are actively working with providers to setup logins, processes and get paperwork organized. 
IT / Network January 2026
· All systems are stable – working on:
· Response plans
· Implementing and supporting updated and enhanced CAD
Director Report – January 2026
Training / Staffing:
· Ryleigh Halsted and Cali Carpenter have transitioned from the academy onto the floor – estimate a few months before they are both fully signed off.
· Katie Nolen completed training and testing and is now assigned to shift.
· Working on the recruitment and hiring for the second radio tech position – March 1 start is goal.

Miscellaneous:
· QA process is officially back on line.
· We have updated our EMD cards to more accurately reflect our EMS system and dispatch needs – MPD has approved – now sent to vendor.
· 









