KITTCOM ADMINISTRATIVE BOARD AGENDA
Thursday, February 12, 2026 at 1:30 p.m. – 2020 Vantage Hwy

STANDING AGENDA ITEMS
· Approval of the Meeting Agenda 
· Approval January 8, 2025 Meeting Minutes - included
· Introduce new dispatcher trainees – Aidan Jordan, Stella Scheibner and Jordan Peterson. 
· Infrastructure Update (Storch) 
· Network Update (Clark)
· Financial Report (Seilstad)
· Approval of January 2026 Blanket Vouchers
· PUBLIC COMMENT PERIOD 
· DISCUSSION/ACTION ITEMS:  
· PDR Policy
· ITEMS REQUIRING A PUBLIC HEARING  - 
· None
· DIRECTOR’S REPORT - Elliott
· Executive Session: None Requested

LOCATION AND MEETING INFORMATION
In Person:	KVFR Station 21, 2020 Vantage Hwy, Ellensburg, WA
Microsoft Teams Need help?
Join the meeting now   Meeting ID: 293 510 175 796  
Passcode: AZ3cu6Su 
Dial in by phone +1 213-421-1058, 298979142# United States, Los Angeles
Phone conference ID: 298 979 142#




KITTCOM Board Meeting – February 12, 2026 Minutes
	Attendance - 
	Jerica Pascoe - Public

	Delano Palmer – City of Ellensburg (v)
	Geoff Scherer – KCHD 2

	Rebecca Seilstad – KITTCOM 
	Heidi Behrends-Cerniwey – Ellensburg

	Ben Kokjer - KCSO
	Jerry Pettit - KVFR

	Chris Helgeson – KCFD 3
	Sara Beauchamp – City of Ellensburg (v)

	Andy Polak - KVFR
	Cassidy Buechle-Curtis – City of Cle Elum


(V) – virtual			Called to order – 1330     Adjourned - 1429
· Approval of agenda – Motion Behrends-Cerniwey, 2nd - Kokjer – approved
· Approval Jan 8 Minutes - Motion Pettit, 2nd Pettit – approved
· Approval of Jan 2026 Blanket Vouchers – Motion Behrends-Cerniwey, 2nd Pettit – approved 
· Motion to Approve Director signature MOU (language and leave time) – Pettit , 2nd – Behrends-Cerniwey – approved
· Motion to authorize PT employment for GIS analyst – Behrends-Cerniwey, 2nd Pettit – approved.
IT / Network February 2026
All systems are stable – working on:
· Response plans – training supervisors 
· ANI/ALI added to new recorder – enhances location tracking for callers
· Implementing and supporting updated and enhanced CAD
· Assisting with immediate and long-term GIS solutions
Tech Ops – February 2026
· Preventive Maintenance, Monitoring, and Resilience
All radio systems continue to operate smoothly within acceptable parameters, with no notable events or outages to report.
· Interoperability
KITTCOM recently met with Statewide Interoperability teams to collaboratively re-develop the Statewide plan, which will thoughtfully cascade into regional and eventually local plans.
· Technology Improvements
Our focus remains on the WSDOT project as we finalize IP network integrations between KITTCOM and WSDOT networks. We are making steady progress in preparing materials to augment sites for KITTCOM’s use, targeting a late Spring implementation. Additionally, we have successfully implemented a pair of next-generation network switches, which will be instrumental in supporting advanced network segmentation for digital technology radio networks.
KITTCOM’s technical teams have been actively engaging with key fixed network equipment providers to deepen their understanding and ensure seamless integration.
· 2024 Congressionally Directed Spending (CDS)
We have resumed the application process and are conducting a thorough final review for funding. Due to some timing gaps, a few key documents and pieces of information have been updated, and we aim to complete funding this quarter.
Finance – February 2026
· Q4 Finance Update - attached
· January 2026 – finance update
· Paylocity – update on transition
· Benefit Administration – update on transition
· Cashmere Valley Bank 
· Bank of Montreal 
· Aladtec
Director Report – February 2026
Training / Staffing:
· Recruitment and for second FTE radio tech position – closes tomorrow. We have 4 candidates scheduled for interviews. Target is now March 16 or April 1 (depending on criminal background check timeline).
· 2 dispatchers in final phase of training – Cali Carpenter and Ryleigh Halsted. 
· We have three new trainees that start on 2/16. They should be on the radio and phones before April 1. They will complete academy mid-June. If all are successful, they will be positions 11 – 13 of 16 authorized FTE’s. We plan on running an additional academy from September 16 – early Jan 27. 
· We also have a possible lateral candidate who will be moving through the process shortly. 
· Finalizing the LE training – 1st delivery is March 2.
· As staffing improves, we will likely begin to send personnel out to training and conferences when they have a strong ROI and the impacts can be managed. This will all occur within approved budget.
Miscellaneous:
· QA process is officially back on-line. Reviewed for January and all personnel are compliant as is KITTCOM with our call-taking vendor.
· Salary and step study is underway for non-represented employees. I will tentatively target April Board meeting for discussion and consideration. 
· We will likely have a lease to sign with Kittitas County to allow for Tech Ops to relocate in business incubator at airport until we build the Radio Shop. Tentative move-in – 3/16/26.
Operations:
· Dispatchers continue to provide high quality service to callers and responders. Relatively inexperienced dispatchers have been working independently and working through communication system issues with responder safety and customer service as priorities. This validates our hiring and training program. 


__________________________			_________________________
Board Chair – Geoff Scherer				Board Secretary – Rich Elliott
















IT / Network March 2026
· Finished replacement of network switches that provide encryption for all communications between KITTCOM and our fiber connected agencies (CWU, Kittitas County, City of Ellensburg). 
· Added Spillman integration to our 911 call voice recorder.  This attaches CAD call Metadata to voice recordings which provides a helpful tool when doing searches for public records requests.
· Added security cameras in server room – CISA finding.
Tech Ops – March 2026
Preventive Maintenance and System Performance
· Our preventive maintenance program continues to produce strong, proactive results. Recent system monitoring identified impairment issues with the backup radio systems at Sky Meadows supporting Law and Fire/EMS operations. With assistance from WSP and WSDOT—who provided over‑snow machine access—our technicians were able to reach the site and complete repairs, restoring all backup systems to full operation. Their support was instrumental in enabling timely access and avoiding additional over‑snow operational costs.
· Semi‑annual preventive maintenance on the PSAP UPS (Uninterruptible Power Supply) systems revealed that one of our three battery plant strings contains several impaired cells. This string has reached end‑of‑life, and replacement batteries have been ordered. Lead time is approximately eight weeks, after which the string will be swapped out.
· We also experienced several short‑duration utility power outages at remote radio sites. All backup systems performed as expected, and no operational impacts were observed.
UHF Trunked Radio Project
· Progress remains on track for deployment of the UHF trunked radio system that will augment and integrate with the WSDOT network. 
Legacy VHF Simulcast Refresh
· KITTCOM has received ROM (rough order of magnitude) pricing for refreshing the legacy VHF simulcast channels. We participated in working sessions with the three vendors who submitted proposals. The recommended solution will support both legacy analog and P25 digital capability at the time of installation, ensuring long‑term flexibility and interoperability.

Summary
· Overall, system reliability remains strong, preventive maintenance continues to identify and resolve issues before they impact operations, and major radio infrastructure projects are progressing as planned. We will continue to update the Board as key milestones are reached.
Finance – March 2026
Paylocity:
· Actively running payrolls
· Employees appreciate being able to have easy access to view their information and leave balances on the app
· Paylocity is mapping the GL
· Leave balances have been loaded and accruals are active
· Launched Paylocity Time and Attendance March 1st, actively working in the system to get all issues resolved and ensure OT is calculating properly
Benefits:
· Setting up benefit packets
· Creating processes for each employee benefit 

Director Report – March 2026
Training / Staffing:
· Lots of positive updates:
· We interviewed a lateral dispatcher from Kitsap County – she appears to be a strong candidate who will require a modified training plan (already in progress) if she passes and accepts.
· One of our part-time employees is in discussions to move to full-time – should be seamless transition. Date to be determined.
· We hired our second budgeted communications technician – Patrick Woodiwiss – starts 3/16.
· Rose Beaton has been hired as our PT GIS manager. She is busy catching up on backlog and resolving some architecture issues with previous data. When she is caught up, she will help cross-train a few senior dispatchers to handle simple GIS tasks in future.
· LE training in progress – positive reception. 
· Completed EMD training which now allows me to assist on radio and phones in an emergent capacity and to provide tactical communications support to agencies upon request. 
Miscellaneous:
· Employee evaluations – policy complete – forms and process in place – will be phased in over the next year based on employee anniversary dates. 
· PDR policy changes – discussion. Pending  Attorney review and feedback. 
· We will have lease signed – more or less as budgeted for tech ops. Lease will initiate through City and transfer to county. 
· Discussion on L3Harris infrastructure work / budget impact.
Operations:
· Apparatus and personnel renumbering efforts are underway – working with agencies which have historical ties to numbering. Goal is to align with emergency management standards, simplify the system and convey information to responders. 
· Working with union to discuss staffing levels for summer – we are borderline on whether we can increase mandated staffing for peak times and want to ensure we don’t damage the positive momentum with staff with premature action. 

